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Important: Please note that an investment in Karadoo Finance Limited can only be made after an investor 

has received the full information memorandum and completed an original application form. This document 

does not constitute an offer for shares or an offer or inducement to engage in any investment activity.

SHARE ISSUE THROUGH A  
TAX EFFICIENT INVESTMENT
PARTICIPATE IN THE POPULAR FINTECH  
SECTOR WITH KARADOO FINANCE LIMITED



INTRODUCTION

Following the completion of a fully subscribed seed investment round in autumn 2017, 

Karadoo Finance Limited successfully launched two fundraising platforms.

DonateMySchool was launched in September 2018 and enables all schools to crowdfund 

a project, or to run a “Regular Giving” campaign to collect monthly donations from, for 

example, the parents of pupils.

InvestMyClub was soft-launched in the summer 2019 is a crowdfunding platform 

for sports clubs and associations – a huge addressable market. It is unique in that 

InvestMyClub enables sports clubs and associations to raise funds for almost anything 

from almost anyone by way of donations, P2P loans, or even equity. No other fundraising 

platform can do that.

In the three years prior to launch, the Directors invested around £600,000 in a 

combination of cash and opportunity cost. The initial £300,000 of seed investment 

enabled the completion of the platform development and to launch the business. The 

Directors are now seeking additional external investment of up to £300,000 in order to 

provide working capital across all platforms, specifically for marketing and sales, to 

hard launch InvestMyClub and to launch new sector specific and general fundraising 

platforms in 2020 and beyond.

The Directors have set target returns for a new investor of 27x’s net investment1.

1 EIS benefits are available to qualifying investors subject to the continued availability of the schemes from 

HRMC. Please seek advice from an independent financial advisor authorised under the Financial Services & 

Markets Act 2000, your accountant or other professional advisor.

KARADOO FINANCE LIMITED (“KARADOO”) 
IS SEEKING TO RAISE UP TO £300,000 
INVESTMENT TO FUND THE GROWTH 
OF ITS FUNDRAISING PLATFORMS 
VIA A SHARE ISSUE THROUGH A 
TAX EFFICIENT INVESTMENT.

•  Fully FCA authorised
• Proven concept with clear USP’s, early revenue, growing pipeline
• Raise qualifies  for the generous Enterprise 
Investment Scheme (EIS)1

• Target returns of 27x’s your net investment in Karadoo1
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To make online fundraising 
easy, effective and affordable 
for everyone, everywhere

To operate the go to 
fundraising platforms for 
our markets, providing the 
best service at a fair price
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THE JOURNEY SO FAR

The initial seed raise was intended to fund the launch of InvestMySchool. In March 2018 

the InvestMySchool was soft-launched at a conference hosted by the Independent School 

Association. 

Over the following months, three things became very apparent:

FIRST, that whilst independent schools very much liked the concept of crowdfunding,  

it is a disparate, conservative and sensitive sector and a market that was far tougher 

than we expected.

SECOND, there is a huge need for a similar service in the much larger state school sector. 

Recent significant changes to the state school funding formula means that funding may 

only cover the basic education provision. It does not stretch to fund inspirational or 

enrichment projects. This in turn has led to a cultural shift; schools are exploring new 

means to raise funds, and that includes asking parents and the wider community to 

contribute.

THIRD, the Directors have repeatedly been asked “This is great – can you do it for my 

football/rugby/cricket club?” This has led to the development of InvestMyClub that 

will uniquely facilitate donation, loan and equity crowdfunding for sports clubs and 

associations. The addressable market dwarfs the school sector, and based on the 

interest shown so far, the average project is likely to be much larger than in the school 

sector.

The school and sports sectors are our priority in the short to medium term. These 

sectors offer a huge addressable market with an ongoing demand for investment. 

Schools and sports clubs are (relatively) easily identified and reached and enjoy an 

invested community, so acquisition costs are comparatively low.

Following the launch of our platforms with a Minimum Viable Product, real world user 

feedback was embraced and significant further features and functionality were identified, 

resulting in significant additional platform development. This is now complete and the 

company is now solely sales focussed.

Our highly automated platforms can be re-skinned to launch new sector specific and 

general fundraising platforms with very little investment, both in the UK and overseas, 

therefore also offering market development opportunities. Consequently, Karadoo 

has acquired a number of domains for this purpose and will implement a carefully 

managed roll out over the next few years. It is worth noting that the financial forecasts 

for the purpose of this investment cover only the revenue and associated costs for 

DonateMySchool and InvestMyClub. All new platforms will offer the opportunity for 

incremental returns.
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and our essential guides to run a successful campaign.  

Our new Premium Service recognises that it takes a significant 

investment in time and effort to raise funds. We help to 

create the campaign content, and deliver a comprehensive 

communication strategy across email, social media and even 

local press, following a proven methodology to maximise 

success. No other fundraising platform offers this service - our 

Premium Service is unique in the fundraisng world, and proving to  

be popular.

The addressable market is huge, with over 28,0002 state schools 

and more than 9,500,0002 pupils. The opportunity here is to 

enable a very high volume of (typically) low value donations. 

Regular Giving is particularly attractive to Karadoo for two 

reasons:

1. Running a campaign on DonateMySchool makes the platform 

very sticky. The school is unlikely to migrate its regular 

donation campaign to a rival platform as there is a risk of 

significant donator attrition.

2. Regular Giving generates steady, or annuity, revenue, which 

yields significant Enterprise Value.

By the way of illustration, if just 1% of the pupils generate a 

donation of £10 per month in Regular Giving plus Gift Aid then 

Karadoo earns well over £500,000 per annum.

The months following launch in September 2018 were used to 

raise awareness of our brand and service. Since Janaury 2019 

we have successfully helped nearly 50 schools (at 1/10/19) to 

raise funds for a wide variety of projects from new library books 

to new laptops and even whole new classrooms, making a real 

difference to staff and pupils alike. We have a growing pipeline of 

campaigns, with new schools registering almost every day.  The 

concept is proven, and the demand is there. We have a database 

of schools and Multi Academy Trusts (MAT) that together 

cover 20,000+ state schools. We have reached agreement with 

several MAT’s to promote our services to their schools. We have 

meetings scheduled with a number of other MATs, too.

DonateMySchool is our primary focus, and  alone should quickly 

get Karadoo to break even.

THE BUSINESS OPPORTUNITY
2019 AND BEYOND

THE COMPETITIVE ENVIRONMENT 

The broad concept of crowdfunding has been embraced over 

the last few years, and continues to see year on year growth. 

Of course, there are other fundraising platforms out there for 

charities and general “good cause” fundraising alike. 

However, Karadoo’s sector specific fundraising platforms offer 

unrivalled flexibility. 

• DonateMySchool enables all schools to crowdfund a project, 

or run a “Regular Giving” donation campaign.

• InvestMyClub uniquely offers a choice of fundraising through 

donations, P2P loans and even equity. 

• Our Premium Service is unique in online fundraising, 

recognising that raising funds requires significant time and 

effort. 

• Our fees are clear, transparent and offer great value 

compared to the main fundraising platforms. 

The combination of niche sectors, each with a clear and 

perpetual demand for funds and an invested community, 

unrivalled fundraising solutions and clear, competitive fees, 

offers a fantastic potential for Karadoo and its investors

2019 

Grow DonateMySchool

All schools welcome additional investment, of course, but state 

schools are effectively prohibited from borrowing. But they can 

accept donations from parents and the wider community, and 

even businesses. 

DonateMySchool enables any school to choose which type of 

fundraising campaign to run. A school can opt to engage its 

community - and even beyond - with a “Crowdfund a Project” 

campaign, with a specific financial target. Or they can launch a 

“Regular Giving” campaign to collect monthly donations from 

parents to fund a dynamic wish list of projects. There is a clear 

cultural shift in school funding, and we expect that Regular 

Giving will become widely adopted over the coming years.

For either campaign type, a school can also choose which  

service level. Our Basic Service provides all the tools 

2 Department for Education “Education and Training Statistics for the UK: 2017” 5
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AUTUMN 2019 

Launch InvestMyClub

The sports club and association sector share similar characteristics to the school sector: 

• Sports clubs are relatively easy to identify and reach, 

• They have ongoing funding needs,

• Like schools, they have an emotionally invested community – they care about the 

success of their club.

The attraction of the sports club sector is twofold:

1. A huge addressable market. There are over 151,0003 sports clubs and associations in 

the UK, with millions of members.

2. They can typically choose to collect donations, accept a P2P loan or issue equity - or 

any combination of those.

InvestMyClub is the only dedicated fundraising platform for sports clubs and associations. 

Sports clubs have an ongoing need to invest in the best facilities to retain current and 

attract new players, members and fans.  We have campaigns ready to go at launch. We 

will run a direct marketing campaign to identified sports clubs, and an indirect marketing 

campaign via our existing school database.

2020…AND BEYOND

Our primary focus for 2019/20 is gaining traction for DonateMySchool and we expect 

this platform will generate enough revenue that Karadoo will break even by July 2020. 

Of course, we will continue to seek to grow DonateMySchool. We will also implement 

a comprehensive marketing campaign for InvestMyClub. We will seek to work with 

specific governing bodies for each sport, increase our direct marketing efforts, and seek 

partners such as grant consultants and equipment and infrastructure suppliers.

Our next platform will be DonateMyCause.com. This will be a general, donation only 

fundraising platform to play in the JustGiving space. No significant capital investment is 

required, and the operating model will be very “low touch”. Therefore  we will compete 

primarily on price, and offer significant savings to charities and donators alike versus 

the current fundraising platforms - meaning that charities will receive more of there 

donations. A significant % of revenue generated by this platform will fall to the bottom 

line.

We will also consider whether to go ahead with a Series A raise by reference to 

deployment options and the impact on shareholder value for example in launching new 

platforms, or in technology. 

6 3 www.sportandrecreation.org.uk/policy/research-publications/sports-club-survey-2
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BUSINESS SUMMARY

The hard work is done. The platforms are complete. We have developed a solution to a 

real world problem, and the concept and demand are proven; real user feedback and 

benchmarking against established fundraising platforms has been positive. Our fixed 

costs are small, and we have an efficient and low-risk operating model. We are in 

revenue.

The crowdfunding concept is proven in the state school sector, where there has clearly 

been a cultural shift. We have a database covering a significant number of state schools 

and a comprehensive marketing plan. We will focus on delivering the number of live 

campaigns to meet our market penetration target.

InvestMyClub will be marketed from Autumn 2019 onwards starting with the campaigns 

that have already been prepared. A similar approach to marketing will be used as with 

DonateMySchool. Using databases, we will email and call potential clients, together with 

the development of links with sports advisors and consultants.

Everything is in place. Our focus and energies are now fixed on marketing and selling.

DonateMySchool helped St Stephens 
Primary School, Bath, raise over £8,000 for 
new laptops in less than 3 weeks
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KARADOO FINANCE LIMITED 
KEY ASSETS 

The business opportunity is underpinned by significant assets.

01 FULL FCA ”CROWDFUNDING” AUTHORISATIONS

Karadoo has full authorisations for all “crowdfunding” services:

• P2P loans to businesses

• P2P loans to individuals

• Equity crowdfunding

02 A HIGHLY AUTOMATED PLATFORM 

Since the seed raise our platform has undergone extensive functional development and 

a complete redesign. There has been considerable incremental enhancement largely on 

the back of user feedback, and we have added considerable new functionality beyond the 

original P2P business-lending to meet customer needs, notably:

• The option to run a donation fundraising campaign, a loan only campaign, or a 

combination donation and loan campaign,

• For donation campaigns, to accept one off donations to crowdfund a specific project, 

or to run a Regular Giving campaign.

Our platforms can meet the crowdfunding needs of any entity – no other fundraising 

platform in the UK can match the breadth and depth of our fundraising solutions.

03 DOMAIN ASSETS

Due to the breadth and depth of the functionality on our platforms, we can re-skin our 

current platforms to develop new products e.g. service new sectors or develop new mar-

kets e.g. overseas. This can be implemented quickly and at low cost. We have acquired a 

list of around ten domain assets for this purpose. For example, DonateMyCause will be 

a sector agnostic, general donation platform (think JustGiving), and InvestMyBusiness 

which will enable the launch a broad P2P business lending platform. We also have some 

sector or product specific domains e.g. InvestMyDevelopment. We have not anticipated 

any income from these platforms in our financial forecasts.
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THE TEAM (L-R) LIZ, CHRIS, MICHAEL AND RICHARD.

THE RAISE

Why are we seeking a Seed II raise? The additional platform functionality and develop-

ment of new platforms caused delay and incurred more cost - and of course, meant that 

we were in revenue later than forecast. We need investment to provide working capital 

to take us to the breakeven point. We are seeking to raise up to £300,000, and have so 

far raised £100,000 (1/10/19) including investments from established “Angel” investors.

The original Seed round was successfully closed on an idea and a plan. We now have 

a business. We have proven the concept, we are in revenue, and there is demand. Our 

pipeline grows every day. We have a comprehensive marketing plan set out across each 

platform for the rest of 2019 and beyond. 

ADVANCE ASSURANCE FOR EIS

The 2017 raise was issued under the Seed Enterprise Investment Scheme (SEIS) and the 

Enterprise Investment Scheme (EIS). The SEIS allocation was fully subscribed and this 

raise qualifies for the EIS. Qualifying individuals enjoy significant benefits of investing 

through these generous tax efficient schemes. Copies of the original Advance Assurance 

letter from HMRC are available on request.
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THE INVESTMENT
PROJECTIONS,  
EXIT AND RETURNS

Please note that shares issued under the Enterprise 

Investment Scheme must be held for at least three years 

in order to benefit for the tax reliefs available to qualifying 

investors.

The directors will continually monitor, review  and evaluate exit 

options. Typically start up and early stage companies see a 

“hockey stick” profile of revenue and margin, and we anticipate 

Karadoo will be consistent with that. Accordingly the exit 

illustrations are modelled on a timeframe of five years from 

the raise close. That is year six for subscribers to the original 

seed round in 2017. The following table sets out the assumed 

timeline for the exit illustrations set out in this section:

An investment in an unquoted start up or early stage company 

is relatively illiquid i.e. it may be not be easy to dispose of your 

shares if you want or need to sell. Often a return for this type 

of investment will be as a result of an “exit” opportunity, for 

example:

• A TRADE SALE; Another fundraising company buying  

Karadoo outright

• A REFINANCE; Replacement of existing capital through  

a placement or public offer 

Clearly no guarantee can be made on either of those eventualities, 

nor any specific future value of the business at exit. Any investment 

in a start-up or early stage business has a speculative element 

to it. Whilst we have proven the concept, established that there 

is demand for our service and are in revenue, this should still be 

firmly considered a speculative investment.

For the purposes of the figures in this document for investors 

at the initial Seed raise in autumn 2017, year 1 is 2018. The 

projections in this document reference Year 6 as per the table 

to the left. The returns set out on the following page are for 

illustrative  purposes only and no forecast or projection is 

implied or should be inferred. No warranty as to future outcome 

is implied or should be inferred.

As you’d expect we have a very detailed financial forecast un-

derpinned by well-researched and comprehensive assump-

tions. We now have the advantage of empirical evidence as to 

average campaign size and donation on which to model the 

financials. We have forecast an Earnings Before Interest, Tax 

Depreciation and Amortisation (“EBITDA”) by the end   of year 6 

of over £6m. The business model of earning a small % of a very 

high volume of transactions is well established. In the school 

sector, for example, Parentpay reported an EBITDA of almost 

£8m on a turnover of just £20m to the year ended 30th Novem-

ber, 2017.

The market penetration assumption underpinning our financial 

forecasts is small. By the end of year 6, we have forecast that 

5.5% of state schools (around 1,500) will crowdfund a project 

with DonateMySchool, with a similar number running a Regu-

lar Giving campaign. For InvestMyClub, we have projected that 

less than 3% will crowdfund a project by donations or loans. 

Clearly, there is a lot of headroom to go after, and we could 

exceed these targets by some margin. And conversely, even 

achieving just 50% of these projections will generate a very at-

tractive return for investors.

As mentioned previously, all new platforms or markets will be 

incremental.

2018 Year 1 Seed Raise deployed for launch

2019 Year 2 Seed Raise II – marketing and sales

2020 Year 3
Market penetration and development.

Product development, e.g. new platforms
2021 Year 4

2022 Year 5

2023 Year 6 Projections for Exit
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Exit valuations are often calculated on a multiple of EBITDA. 

Specifically an acquirer will multiply EBITDA by a factor to cal-

culate the value of the company. However Financial Technology 

(Fintech) companies have been valued at up to 20x’s Revenue. 

This, as to be expected, is softening a little. But it is worth not-

ing that Funding Circle raised £300m in 2018 on a valuation of 

around 15x’s Revenue.

The American company, Blackbaud, acquired JustGiving in 

2017. JustGiving reported revenue and operating profit figures 

for the year to December 2017 of £27m and around £1m respec-

tively. Blackbaud paid £95m, the equivalent of approximately 

4x’s revenue or 90x’s EBITDA. 

The Directors of Karadoo prefer to take a more prudent view 

for illustration purposes. Therefore, the target exit valuation 

at Year 6 is based on our projected EBITDA on a multiple of 8:

The following table shows the target money return for a £10,000 

investment under EIS if that target exit valuation is achieved.

Target EBITDA (Operating Profit) at Year 6 £6.05m

Assumed Exit Valuation EBITDA Multiple = 8

Target Exit Valuation £48.4m

EIS 

Gross Investment under EIS £10,000

Income Tax Repayment at 50% or 30% (£3,000)

Net Investment after Income Tax Relief £7,000

Investor Exit Proceeds based on Assumed 

Performance
£193,591

Investor Tax Fee Money Gains £186,591

Target Return on £1 Invested after Income 

Tax Relief
£27.66

Argyle Primary School, London, achieved 
100% of their campaign target for a new 
science laboratory in less than a month
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2014 – FEB 2017 

Research, development of business model and initial 

platform, authorisation application

MAR 2017 

Karadoo Finance Limited Incorporated

JULY 2017 

FCA Authorisations granted to Karadoo Finance Limited

AUTUMN 2017 

Over £300k Seed investment raised in 6 weeks under SEIS and EIS

SEPTEMBER 2018 

DonateMySchool launched

MAY 2019 

InvestMyClub soft-launched

SEPTEMBER 2019 

First “Client Account Manager” hired

AUTUMN/WINTER 2019/20 

£300k Seed II raise

WINTER 2020 

DonateMyCause launched

2020 – 2023 

Product & Market Development – new platforms, overseas

2024/2025 

Exit options



INVESTOR QUESTIONS AND ANSWERS

WHAT TAX RELIEF COULD I RECEIVE ON MY INITIAL INVESTMENT?

You get income tax relief of 30 per cent under EIS. So if you invest £10,000 in a company 

that is eligible for EIS, you can knock £3,000 off your income tax bill in the year that you 

invest OR the previous tax year. That means that the net cost of your £10,000 investment 

would be £7,000.

WHAT IF IT ALL GOES WELL AND I SELL MY SHARES FOR A PROFIT?

Providing you have held the shares for the qualifying period, currently three years, then 

you’ll pay no capital gains tax on any profits you make from an EIS investment. For ex-

ample, if you invest £10,000 and five years later sell your shares for £20,000, you’ll get 

the full benefit of the £10,000 profit, saving you up to £2,000 depending on your tax band. 

There is no cap on this relief, so however much you invest and whatever you sell your 

shares for, you will pay no capital gains tax.

WHAT IF IT ALL GOES HORRIBLY WRONG AND MY SHARES ARE WORTHLESS?

You can choose to offset the loss on your investment either against income tax or against 

your capital gains. For example, let’s say you make a gross investment of £10,000. The 

net cost of your shares after you have enjoyed income tax relief is £7,000. If you make a 

loss on your investment, you could then offset the net cost of your shares against your 

taxable income thereby reducing your tax bill. This table shows the maximum loss that 

would be suffered on an initial £10,000 investment after income tax relief and loss relief 

has been taken:

 

WHAT IF I DIE STILL HOLDING THE SHARES?

Clearly we hope that you don’t! But if you do, then the good news is that there is no 

inheritance tax to pay on shares bought through EIS.

SCHEME EIS 

Your Income Tax Rate 40% 45%

Maximum Loss on a £10K Investment £4,200 £3,850
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SUMMARY

Any investment in an early stage business has a speculative element. 

Karadoo has value in its’ authorisations, platform and domain assets. The concept and 

demand are firmly proven for DonateMySchool. The addressable market is huge and our 

pipeline is growing every day. DonateMySchool is the UK’s only dedicated fundraising 

platform for schools, offering a choice of campaign type and our unique Premium 

Service. It is poised to realise the commercial opportunity afforded by the requirement 

for funds in state schools, and the start of a clear cultural shift in terms of “giving”.

InvestMyClub offers an even greater opportunity. Sports clubs continuously seek to 

improve facilities for the benefit of, and to attract new, players, members and even 

fans. InvestMyClub will be the UK’s only fundraising platform dedicated to this sector, 

and as well as offering the same donation campaign type and service options as 

DonateMySchool, it offers sports clubs the opportunity to accept loans from, or issue 

equity to, its community. No other fundraising platform offers that flexibility.

The financial projections may appear high, but the underlying assumptions are now 

based on empirical evidence and the market penetration required to achieve these 

numbers is very low. They also exclude any forecast for InvestMySchool, which will be 

re-launched in due course, nor do they take in to account any other platforms that we 

can launch, or markets that we can develop.

The target returns may also appear to be high, but based on recent transactions, they 

prudent. There is no material ceiling to the opportunity and there are many new lines of 

business to explore. The indicative valuation is based on an average EBITDA multiple, 

where the industry currently enjoys valuations on large multiples of revenue. There is 

risk, of course; but there is also a huge opportunity

 

WANT TO KNOW MORE?

If you are interested in finding out 

more about the investment offer 

and the tax benefits available then 

please contact either Chris Rose or 

Michael Cordell and we will send 

you an Information Memorandum, 

including an application form to 

subscribe

CHRIS ROSE

chris.rose@karadoofinance.com

07725 555940 

MICHAEL CORDELL

michael.cordell@karadoofinance.com 

07973 503536
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The concept is proven
The demand is there
The addressable market is huge

Invest through the tax efficient  
“Enterprise Investment Scheme”
Attractive target returns
Email now for a full Information Memorandum
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CHRIS ROSE

FOUNDER AND CEO

Chris cut his accountancy teeth in practice and qualified as     

a Chartered Accountant in 1997. He graduated from Henley 

Business School with an MBA in 2009. Having worked in FMCG 

for 10 years, he moved in to the technology sector in 2005, where 

he was an international divisional Commercial Director for the 

services businesses of two global blue chip IT companies. Chris 

has over 20 years experience of complex deal structuring, risk 

management and commercial negotiation, and developing and 

delivering business strategies.

chris.rose@karadoofinance.com

07725 555940

MICHAEL CORDELL

DIRECTOR

Michael is a Chartered Accountant with experience in large 

and SME environments across multiple sectors including 

technology, automotive, retail and advertising. He has enjoyed 

senior roles including CEO, CFO and non-executive director, and 

his experience spans business planning, general management, 

financial management, developing business culture, team 

building, fund raising, corporate finance, start-ups, M&A and 

disposals.

michael.cordell@karadoofinance.com 

07973 503536
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IMPORTANT NOTICE

The content of this Enterprise Investment Scheme summary document (“Summary 

Document”) has not been approved by a person authorised to carry  on  a  regulated 

activity (“Authorised Person”) under the Financial Services and Markets Act 2000, as 

amended (“FSMA”).  Reliance  on  this  Summary Document for  the  purpose of  engaging 

in any investment activity may expose an individual to a significant risk of losing all of the 

property or other assets invested.

This Summary Document is a summary of the investment opportunity and not an 

information memorandum. Risk warnings are contained in the information memorandum 

issued in respect of an investment in Shares (the “Information Memorandum”) and 

investors must read the entire Information Memorandum and conduct their own due 

diligence including and without limitation as to the legal, taxation, financial and other 

consequences of an investment in the Company. The United Kingdom Financial Services 

Compensation Scheme will not apply to investors in the Company.

RISKS

Your capital is at risk. Investing in start-ups and early stage businesses involves risks 

including illiquidity, lack of dividends, loss of investment and dilution, and  it  should  be  

done only as part of a diversified portfolio. You should consider your investment in the 

Company to be a medium to long-term investment.

Past performance and any forecast is not a reliable indicator of future performance. Tax 

treatment depends on the individual circumstances of each investor and may be subject to 

change. Investors are strongly advised to seek independent legal, financial and tax advice 

before making a decision to invest. Do not invest more than you can afford to lose.


